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List The Things You Need To Build Public Trust:

Describe Your Vision Of What The Public Trust and Community Support
Would Look Like And How It Would Show ltself:

List All The Benefits You Would See If You Had Your Public’s Trust &
Support:

1.
2
3
4.
)

List The Top Five Things You Would Like To Receive From The Public:
1.

2
3
4,
5
List The Top Five Things You Would Like To Provide To The Public:
1.

2
3
4.
)
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List The Top Five Things You Would Like To Learn From This Experience:

1.

2
3
4.
5
List The Top Five Resources You Will Utilize To Build Public Trust:
1.

2
3.
4
5.

List The Top Five Partnerships You Will Establish To Build The Public’s
Trust:

1.
2
3
4,
5
What Five Things Would You Like To See Happen Within One Year?
1.

2.
3.
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4.
5.

List The Top Five Things That Describe A Supportive Community:
1.

2
3
4,
5
List The Top Five Things Your Stakeholders Need:
1.

2
3
4,
5
List the Top Five Things You See As Leadership Issues:
1.

2
3
4,
5
List the Top Five Things The People You Work With Need To Do:

1.
2.
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5.
What Five Goals Will You Set To Achieve Public Trust?
1.

2

3

4.

5

What Five Goals Will You Set To Seek Community Support?
1.

2

3

4.

5

What Five Major Tasks Need To Happen First?
1.

2

3

4.

5
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Let’s Do Some Action Planning

It's good to have some goals but without a plan to implement them you
won’t get too far. Successful action planning comes from deliberate
planning and action steps. Consider the following as a guideline for your
action planning process.

1. Analyze Needs & Assemble the Resources to Achieve Your Plan
2. Set Specific and Attainable Goals

3. Set Specific Objectives with Detailed Units of Measurement

4. Utilize Deadlines to Stay on Track

5. Set Responsibilities for Others and Take Responsibility Yourself 6. Take
Action (Just Do It!)

7. Evaluate Your Progress (Both Successes and Failures)
8. Make Corrections as Needed

9. Continue or Cancel and Put Your Energy Somewhere Else

Critical Goal:

Objective Needs Resources Deadline By Whom

Continue onto next page wp
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Critical Goal:

Objective Needs Resources Deadline By Whom

o k~ w0 N

Continue the Cycle: What's Needed Next?

Do a Critical Evaluation of Your Progress:

What Are You Missing?

Who Are You Missing?

What Course Corrections Are Needed to Meet Your Goals?
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